Leading for real
Case study

bwin.party Digital
Entertainment is an online
betting company, formed by
the March 2011 merger of
PartyGaming plc and bwin
Interactive Entertainment AG.

About
Online gaming is a growing industry,
constantly demanding new business
models and new ways of thinking.
bwin.party wanted a leadership
programme that would support
business leaders at all levels within
their organisation who are facing
these challenges on a daily basis.

Objective
Leading for Real is a multi-level, multimodular series of programmes,
designed to develop the leadership
behaviours of current and future
leaders within bwin.party.
Each stage of the programme is
designed to challenge and empower
the participants, whilst enhancing and
embracing the values and culture
within bwin.party. Each programme
brings together participants from
different offices, to build networks and
sharing of best practice.

Solution
The programme has three stages
aimed at junior, middle and senior
leaders: Achieve, Engage and Inspire.
Achieve is designed to help new
leaders to develop their team
management and project
management capability. A blend of
experiential projects and facilitated
review sessions allows participants to
challenge their thinking and explore
the effect of their behaviour.
Engage allows middle managers the
opportunity to reflect on how they are
developing as a leader. The
programme explores different
leadership styles, tools and techniques
including coaching, managing
performance and working effectively in
a global environment.
Inspire is an intensive programme for
senior leaders that looks closely at
their personal leadership and its
implications for performance within the
business including key elements
around bravery, empowerment and
innovation.
Since the programme is multi modular,
there is the opportunity for individuals
to progress through the journey as
they move through the organisation.
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Results

‘I was quite sceptical about the
merits of a programme like this so
approached it with some
reservations. However, right from
the start I enjoyed the whole
experience. It was challenging
mentally, physically and
emotionally and I found I was
stretched in every direction. As a
result, I learned a lot about myself
but also about my colleagues, most
of whom I was meeting for the first
time.’
Peter Reynolds
Director, Communications
‘It has been a pleasure working with
such a dynamic organisation who
have brought my vision of this
intricate programme for our
organisation to life. To create
something so unique to span our
three levels of leadership, whilst
keeping them together as one, has
been a challenging but rewarding
journey that has helped bwin.party
to drive our values, culture and
business approach for the future.’
Dale Gunstone
Senior Executive Coach

