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About
Creating a high performance culture
in the business, through the
development of coaching skills in a
Coaching for Performance
programme and the use of a
coaching approach in a Leading
Teams programme.
Wärtsilä aims to be the leader in
complete lifecycle power solutions for
the global marine markets and
selected energy markets worldwide.
Having to anticipate changes in the
global marketplace and being able to
increasingly add value to their
customers, senior leaders in the
business recognised that they needed
to adapt their business model to
remain competitive. In order to embed
a more sustainable approach to
business Wärtsilä wanted to create a
coaching culture – starting from the top
of the organisation.
Wärtsilä and Impact work in
partnership, benefiting from an open
and honest relationship and regular
strategic reviews of our programmes.
This process began in 2011 with Impact
delivering an event for the Top 12 of
the Services division globally that
focussed on developing the team to
lead a coaching culture. This
commitment from the top of the
organisation has been crucial to the
success of subsequent programmes.

Objective

Solution

Coaching for Performance - Objective

Coaching for performance - Solution

This programme is designed to enable
Wärtsilå managers to take
responsibility for creating a ‘high
performance culture’ in the business,
through the development of coaching
skills and the use of a 'coaching
approach’.

Impact created an in-depth six-month
blended learning programme,
beginning and ending with a 360feedback questionnaire to monitor
development. Impact facilitate a threeday interactive workshop that includes
theory inputs and consequential
sessions, where the participants
practice their coaching techniques
using real situations. Emphasis is
placed on critically evaluating self and
others’ effectiveness, enabling
participants to take responsibility for
developing their own capability.

Leading Teams - Objective
The Leading Teams programme aims
to support senior management teams
in the implementation and
achievement of the team’s business
strategy and helps unleash the hidden
potential of the team’s resources. By
using a coaching approach to
facilitation, the team will significantly
improve business and team
performance.

Participants establish work based
coaching relationships that will allow
them to practice their new skills and
benefit from the support of an online
portal, meetings with line managers,
coaching calls with their Impact
consultant, e-learning modules and
facilitated webinars with their peers.
Leading Teams - Solution
As many of the teams work virtually,
Impact’s custom designed programme
is carefully constructed to ensure that
participants’ time together is effective.
The core structure of the programme
utilises experiential projects,
theoretical inputs, open dialogue and
review sessions – but Impact flex the
focus of each programme according to
the specific needs of each team.

Results
To date over 230 managers from Asia,
Africa, Europe, Middle East,
Central/South America and the USA
have taken part in Coaching for
Performance workshops.
Participants have made significant
progress in developing their own
coaching capability that works for
them in their business context.
Feedback has been extremely positive
and the 360 results indicate a
significant improvement across the
coaching competencies measured.
Leading Teams:
"The programme has helped us as a
team to develop our strategic roadmap.
From this we have agreed collectively
how we want and expect to see our
business unit develop. We all agree that
the actions we take on during these next
years all have to directly link to the
strategy, and they have to show a clear
value to our business and our
customers."

