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Toyota Motor Asia Pacific
Manufacturing and
Engineering (TMAP-EM)
provide world class R&D,
manufacturing and
engineering programmes to
its affiliates in Asia Pacific,
enhancing production and
trading networks.
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About

Objective

Toyota Motor Asia Pacific
Manufacturing and Engineering
(TMAP-EM) redeveloped their
graduate recruitment process in line
with their talent management
strategy.

TMAP-EM asked Impact Thailand to
design and deliver an Assessor
Training Programme for their staff, and
six one-day Personal Development and
Assessment Centres for the graduate
candidates.

TMAP-EM wanted to select candidates’
with both the academic ability and the
attitudes and behaviour needed to
learn and grow within the organisation.

Assessor Training Programme –
Impact consultants work with the
TMAP-EM HR team to develop and
practice using their assessment skills
so that they are confident in observing
the candidates.
Personal Development and
Assessment Centre – these events are
aligned with TMAP-EM’s competency
framework and were designed to
assess the best-fit candidates whilst
also identifying their future personal
development needs. The programme
is a springboard for the candidates to
gain exposure to teamwork skills
before entering a real working
environment.

Solution
Our Personal Development and
Assessment Centres were designed to
be fast-paced, stimulating and
competitive so that the candidates
forgot that they were being assessed
and TMAP-EM can see how they
perform under pressure.
The programme includes a mix of
physical, creative and problem solving
challenges that mirror the likely
situations and challenges that will be
faced by the successful candidate. The
graduates must combine the collective
talents of their team members, utilise
their resources and plan effectively in
order to succeed.
In the morning, the candidates were
split into three teams and competed
against each other and the clock to
achieve the best result. The team
dynamics were challenged in the
afternoon when three teams were
combined to form one new team. The
facilitated debrief at the end of each
session provided the graduates with
structured feedback to aid their
learning, as well as providing the
assessors with an insight into how the
candidates are thinking.

Results
Impact Thailand worked in close
partnership with TMAP-EM to develop
and deliver a series of Personal
Development as Assessment
Programmes. The focus was to recruit
graduates with the right mix of
attributes, aligned with TMAP-EM
competencies. Using an experiential
approach has proven to be an effective
and powerful assessment tool. The
assessors were able to observe not
only the candidates’ behavioural
competencies but also their attitudes.
The HR staff who worked alongside
Impact assessors, gained exposure to
assessing skills that will be beneficial
to TMAP-EM’s further recruitment
process. The candidates were
equipped with teamwork skills so that
they could enter the real working
environment with confidence.
The positive and energetic new
recruits have embarked on their new
journey with TMAP-EM.
Between 2012-2013, 135 recruits were
selected through the assessment
centre. TMAP-EM has retained more
than 90% of these recruits.

