Leading Innovation
Programme
Case study

Sony Corporation is a
Japanese multinational
conglomerate corporation
headquartered in Tokyo. They
are world leaders in the
manufacture of electronics,
gaming and entertainment.

About

Objective

‘Leading Innovation’ is a customdesigned development journey for a
diverse group of Sony senior leaders
and heads of divisions from across
Europe who have been identified as
key talent.

The programme develops the
innovation and leadership capacity of
key European talent from a variety of
Sony departments including sales,
marketing, engineering and central
support functions.

The programme develops senior
leaders to drive and sustain Sony’s
position at the leading edge of the
electronics market. In order to remain
competitive in this highly challenging
market landscape, Sony identified a
need to develop leadership skills
including; the ability to challenge the
norm, accept disruption and change
and maintain a restless curiosity and
demanding sense of expectation.

Key participant objectives are to:

The blended development solution
offers immediate leadership and
innovation takeaways that have
already made a tangible difference at
Sony.

§

Deepen knowledge of what it
means to lead innovation at Sony

§

Become inspired by tools, mindsets
and cultures that have driven
others to innovate

§

Develop and practise new skills to
challenge the norm

§

Develop a restless curiosity for
change and disruption

§

Co-create specific innovation
projects with team accountability

Solution
The blended solution combines
powerful face-to-face and virtual
modules via Impact’s experiential
learning app air™. Methods include
virtual peer coaching, group review
sessions, a dynamic innovation project,
and an In Market Journey.
§

§

§

www.impactinternational.com

Module 1 - a three-day f2f session,
with inputs on innovation, mindsets
and beliefs. Participants begin
innovation business projects and
take part in an In Market Journey
with partners like Google and ING.
Virtual learning - a series of air™
drops (app based learning
provocations) and two webinars
focus on agile learning and
overcoming barriers (topics chosen
via participant survey) support
ongoing skill development. Weekly
air™ drops with content specific to
the changing business context
ensure that the content remains
agile and responsive to the group’s
evolving needs.
Module 2 – a two-day f2f module
provides exposure to business
directors and inputs on agile
leadership and creating systemic
change. Participants present their
project findings to peers and
directors, and co-create a powerful
strategy for change,

Results

91% of participants have applied
learnings from the leading innovation
module into their work.

73% of participants have rewritten
their rules to engender change,
improve processes and ways of
working.
Participants move from a position of
‘we can only innovate when we’re told
from above’, to seeing themselves and
the people they work with as
innovative change agents that can
make a positive and tangible
difference to the business.
“I see real benefits in terms of the
operational efficiency of the
business. We’ve had loads of really
good examples where people have
either driven forward existing
projects or new projects.”
Christopher Williams
Strategic Content Manager

“We’ve made changes within the
department and division. Not only
team structure, but in terms of how
we engage with our customers and
the market.”
Stuart Almond
Head of Intelligent Media Services

