‘The work we did with Impact
around employee engagement
really helped us to get a pulse
check on how people at SAP view
sustainability and how we can
help them understand the
business opportunity that
sustainability presents to us as a
technology company.’

Employee
engagement in
sustainability
Case study

SAP is a German-based
European multinational
software corporation that
makes enterprise software to
manage business operations
and customer relations.

About
As a business with a strong ethos and
values, SAP places a high value on
sustainability.
SAP defines sustainability as the
holistic management of societal,
environmental and economic risks and
opportunities for increased short and
long term profitability. For SAP,
sustainability represents an opportunity
to discover new products and markets,
to motivate and engage their people
and provides a lens through which to
make decisions about the future of
their business.

Rachel Parikh
Director, Sustainability

Solution

Objective
SAP's challenge was to make the topic
of sustainability relevant, accessible
and tangible for their people.
Ultimately this involves providing
context and meaning for their 60,000
staff who serve customers across over
130 countries worldwide.
SAP recognised that their starting point
for creating this engagement was to
understand how people currently view
sustainability, what motivates them and
what barriers do staff perceive that
prevent further engagement?

Impact worked with the Global
Sustainability Team within SAP, based
out of Palo Alto in California. Together
we developed a short virtual workshop
that would be delivered across eight
offices serving seven countries/
regions (Australia/New Zealand,
Canada, China, Germany, Israel, UK
and the USA).
The purpose of the workshop was
two-fold:
1.

2.

To gather useful data relating to
sustainability within SAP to inform
the creation of effective
employee engagement strategies
To create engagement with
sustainability directly through the
approach and content of the
workshops

In order to achieve these dual
objectives the design team from
Impact and SAP developed a 90minute virtual workshop that provided
a structured platform for energising,
relevant discussions. Data was
captured through a series of short
scoring questions, whilst discussion
tools and tight facilitation ensured that
every participant contributed to the
discussions and kept the dialogue
relevant to the topic.
www.impactinternational.com

Results
The Employee Engagement in
Sustainability workshops generated a
huge amount of useful data and
information for the SAP Sustainability
Team.
Through this process, Impact and SAP
were able to co-produce a report
outlining the key aspects for SAP to
address in order to further engaging
employees with sustainability and a
roadmap detailing the implementation
process.
In addition to this, the workshops
themselves enhanced the connections
for the sustainability team with SAP
employees worldwide. Scores from
questions asked at the outset and
close of the workshop revealed an
increased belief across participants
that Sustainability was central to SAP’s
mission as a business.

