DE&I leadership
programme for
LGBTQ+ inclusion
Case study
Play Proud is a Common
Goal project for LGBTQ+
inclusion that engages
football-based community
organisations, professional
football clubs and their fans
around the world. It was
launched with funding from
Comic Relief and UEFA, in
partnership with, amongst
others, Impact.

www.impactinternational.com

About
Play Proud is a leadership, network
and coach-centred training
programme developed by Common
Goal. It aims to promote inclusion and
safe spaces for LGBTQ+ youth and
adults, enabling them to be
themselves on and off the pitch.
Of all LGBTQ+ youth athletes, 80% are
not out to their coaches, and 82% of
transgender athletes are not out to
their coaches about their gender
identity. Given that acceptance by at
least one adult can decrease the risk of
LGBTQ+ youth attempting suicide by
40%, a coach can be a life-saver.
Forbes states “The initiative comes at a
key moment with LGBTQ+ rights under
attack from. Lawmakers”. Play Proud
sets out to tackle these issues by
equipping organisational leaders and
coaches with the skills and knowledge
to create LGBTQ+ inclusive spaces in
their programmes, organisations and
communities.
Play Proud now work with a global
network of 150 affiliate projects and has
brought together eight clubs from
North America with world expansion
plans. Impact collaborate as a partner
on the Play Proud project, contributing
expertise on design and delivery, and
supporting the development of
leadership capacity within the
organisations involved. This work also
enables Impact to pursue their tangible
commitment to the SDGs.

Objective
The Play Proud project aims to provide
a targeted programme for operational
directors and coaches that will equip
them with the knowledge and skills to
provide crucial mentorship and create
safe spaces for LGBTQ+ athletes.
Specifically, Play Proud’s four main
objectives are:
§

§

§

§

Create LGBTQ+ curricula and
policies that can be used by
coaches to make programmes,
organisations, and ultimately,
communities, more inclusive.
Build capacity of grassroots
organisations to be able to
incorporate the methodology into
their programmes through training
the first generation of Play Proud
leaders and coaches.
Roll out a Play Proud Playbook to
guide organisations’ facilitation of
open and safe football
programmes, regardless of gender
identity or sexual orientation.
Develop a strong network of Play
Proud leaders and coaches who
can exchange ideas and promote
collaboration.

Solution
All Play Proud activities were designed
with sporting environments in mind.
The programme focuses on
empowering leaders and coaches
through activities covering leadership
skills and tools, coaching inclusion
methodologies, influencing change,
and knowledge acquisition on
discrimination towards LGBTQ+
communities.
As the pandemic unfolded, Play Proud
pivoted online while staying
committed to the original project
outcomes. The focus shifted towards
longer-term online engagement,
achieved through a learning
management system, live ‘huddles’ on
zoom, expert webinars, discussion
groups, and community mapping
exercises. Fortunately as Play Proud
scaled, we were able to return to inperson residential experiences in 2022..
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§ 406,950 youth indirectly
impacted by Play Proud
programming.

§ 100% completion rate.
§ 100% of participants feel they
are more knowledgeable about
gender identity and sexual
orientation.

§ 100% of participants feel they
have the skills to be a Play
Proud pioneer.

Participants also design and
implement local action learning
projects designed to increase
inclusivity and be a catalyst for
concrete change.

§ 100% of participants feel they

Impact also designed and delivered
the Play Proud toolkit. At the core of
the toolkit is a methodology adapted
from Impact’s ‘Notice, Decide, Act’ – an
intervention that empowers people to
provide leadership action and create
inclusivity in a range of different
environments.

§ 85% feel more confident in

are more knowledgeable about
the challenges that the
LGBTQ+ community face in
sport.
bringing change about in their
communities and their
organisations.

