Tackling
unemployment
Case study

Knowsley Metropolitan
Borough Council is the local
authority of the Metropolitan
Borough of Knowsley in
Merseyside, England, and
provides the majority of local
government services in
Knowsley.

About
Impact has worked with Knowsley
Metropolitan Borough Council
(KMBC) since 1999.
Many of our collaborative projects have
focused on making the journey into
employment an easier one for the
unemployed people in their region.
KMBC recently identified a gap in their
Hotel and Hospitality industry, where
there were job vacancies, but not
enough skilled staff to fill them.
Help in the form of a mobility grant
gave KMBC the idea to create a
programme that would not only allow
the unemployed people to acquire
specific skills, but also give them an
opportunity to experience a different
culture as part of their learning and
development.

www.impactinternational.com

Objective
Impact worked in close partnership
with KMBC to design a programme that
would break down the barriers
hindering people from gaining
employment. Expertise from Impact’s
people development business and our
Lakeland country house hotels, were
combined to provide participants with a
fully integrated Learning Journey.
The focus of the programme was
three-fold: giving delegates practical
work experience, providing them with
transferable workplace skills and
developing positive personal attitudes.

Solution
The result was a 14-week programme
starting with a residential learning
event and a two-week work placement
in one of Impact’s UK hotels. This was
followed by 9 weeks in France,
learning French, attending catering
college and taking part in another
Impact learning intervention.
Impact’s experiential learning was the
focus of the two residential events,
working closely with the participants to
develop interpersonal skills and
confidence, to prepare them to live
and work in different environments.
The journey culminated in a high
profile finale where the participants
took over the running of Impact’s
Merewood hotel to provide a
spectacular lunch for their parents,
guests and senior people involved in
the programme.

Results
The programme was a fantastic
success. Knowsley had an
overwhelming amount of applicants
for the 10 places on the programme,
and upon completion all participants
gained permanent employment. This
was real learning with really positive
outcomes.

