Performance, innovation,
customer focus,
teamwork and trust
Case study

Deutsche Bank offers
financial services throughout
the world. A leader in
Germany and Europe, the
bank is continuously growing
in North America, Asia and
key emerging markets.

About
Impact worked in partnership with
Deutsche Bank to design and deliver
their Graduate Teamwork Challenge
(TWC) for over ten years. This twoday programme forms a key part of
the Deutsche Bank graduate
induction programme for up to 700
global graduates each year, from
across all functions of the business.

Objective
As they begin their careers with
Deutsche Bank, it is essential that the
graduates are able to immediately
understand how to operate effectively
within the business.
Deutsche Bank and Impact worked in
close partnership to design an
experience that:
§

Aligned the learning agenda with
Deutsche Bank’s values

§

Challenged the graduates with
delivering a real project to a client

§

Transferred behaviour and learning
actions to the work place

§
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Confirmed Deutsche Bank’s CSR
commitment

§

Raised understanding of teamwork
skills

§

Developed
international/intercultural networks

Solution
Impact designed a programme around
Deutsche Bank’s values of
performance, innovation, customer
focus, teamwork and trust. These
values were brought to life with a real
Community Action Learning (CAL)
project that engaged directly
with Deutsche Bank’s commitment to
CSR, through sustainable
development, community
engagement and education.
The event focuses on a consequential
CAL project. The graduates are split
into groups of 50, working on a series
of real-life projects for schools and
youth groups, which have included the
creation of sensory gardens and
vegetable allotments.
The projects are designed to provide a
live business context, requiring project
management, effective allocation of
resources, time and priority
management, relationship
development, customer service and
problem solving.

Results
The project provides a direct link for
new hires into the expectations
of their role whilst providing a platform
for graduates to understand Deutsche
Bank’s corporate values and
commitment to communities.
The Teamwork Challenge receives
exemplary feedback from the
graduates who participate each year.

99%

99% agreed it was a
rewarding experience

98%

98% felt that Impact’s
onsite facilitation added
value

99%

99% agreed the projects
were appropriate for their
graduate programme

