CATALYST and Leading@
CUNA Mutual Group
Case study
Built on the principle of ‘people
helping people’, CUNA Mutual
Group is a financially strong
insurance, investment and
financial services company that
believes a brighter financial
future should be accessible to
everyone.

About
The Catalyst and Leading@ CUNA
Mutual Group programs leverage a
fully custom-designed solution for
Cuna Mutual to deliver targeted
business outcomes for selected senior
vice president, director, and manager
populations.
The purpose of CATALYST is to
immerse CUNA Mutual Group
enterprise leaders in a transformative
learning journey of self-discovery,
shaping mindsets and developing the
skills and abilities required to drive the
business into the future.
The purpose of Leading@ CUNA
Mutual Group is to prepare managers
to meet the business challenges of
today and shape the solutions for
tomorrow, while providing exposure to
relevant and critical industry topics. It
focuses on building self-awareness
and growing leadership capacity while
producing clear business impact.
Both programs offer two highly
experiential, real issues-based,
live/virtual blended solutions,
designed to create threaded
development experiences anchored
to CUNA Mutual’s values.

www.impactinternational.com

“I learned a lot about myself as a
person. all of which helps me to be a
better mom, better spouse and
better leader.”

Objective
CATALYST objectives:
§ Enhance self-awareness and
awareness of others.
§ Discover effective insights and skills
to amplify leadership reach and
impact.
§ Apply new insights and skills through
immersive, transformational learning
experiences.
§ Identify clear commitments and
construct an accountability
ecosystem to sustain ongoing
development.
Leading@ CUNA Mutual Group
objectives:
§ Provide leaders with the skills to
empower their own employees to
find their momentum, learn, take
risks, and accept failures.
§ Create an inclusive environment,
where growth opportunities are
available for everyone, and value is
recognized in all people and ideas.
§ Foster the ability to be adaptive and
lead with integrity, recognising not
only the results, but the journey
getting there.
“I have a trusted community which,
as a new leader, I didn't have prior to
CATALYST. In this network I have
built solid rapport, am comfortable
being my true self and vulnerable,
and can lean on them to help me in
advancing my leadership
commitment. I am comfortable
asking for feedback now.”

Solution
The solutions combine powerful, multimodular, face-to-face and virtual
blended leadership development
modules. This includes horizontal/peer
networking and real business projects
with exposure to vertical/senior
leadership.
Participants are challenged to nurture
deeper self-awareness and a
collaborative, innovative, agile and
growth mindset. Strong emphasis is
placed on feedback, experiential
learning and networking.
CATALYST comprises a nine-month
learning journey spread across seven
and a half days, three face-to-face
modules and two inter-module bridge
sessions facilitated virtually. It features
a 12-week action learning project.
Leading@ CUNA Mutual Group
consists of an eight-week learning
journey spread across two live
modules, with asynchronous lunch and
inter-module social engagements. The
program features an immersive
leadership challenge where
participants get the opportunity to
practice leading at the right level, as
well as a ‘strategy to action’ experience
with practical steps and accountability.
The development programs were all
successfully delivered virtually
throughout 2020-21 and are now back
to their original blended design.

Results
Both statistical and evidence-based
results are extremely positive. The
programs have supported a cultural
shift towards enterprise leadership and
have created an environment of
agency and inclusion. Many
promotions are attributed to the value
of the programs, including participants
who now answer directly to the CEO.
The majority of Leading@ CUNA
Mutual Group participants ‘strongly
agree’ that the CUNA organization will
benefit from the investment and found
that the experience added significant
value.

>90% of participants would

recommend Leading@ CUNA Mutual
Group to a colleague.
Almost all CATALYST participants
‘strongly agree’ that the holistic,
human-centred design, experiential
methodologies, skill-focused workshop
and action learning project added
significant value and that the program
would benefit them personally.

>90% of participants would
recommend CATALYST to a colleague.

