Catalyst high
potential leadership
programme
Case study

Celgene is a global
biopharmaceutical company
committed to improving the
lives of patients worldwide.
At Celgene, they seek to
deliver truly innovative and
life-changing treatments for
their patients.

About
The Catalyst programme is an awardwinning custom-designed 12-month
development journey, for directorlevel high-potential leaders at
Celgene, a global biopharmaceutical
company.
The programme prepares directors to
meet the business challenges of today
and shape the solutions for tomorrow,
while providing exposure to relevant
and critical business and industry
topics. It focuses on building selfawareness and growing leadership
capacity while producing clear
business impact.

Objective

Solution

Build a network of ‘ready now’ leaders
with the capabilities and confidence to
lead at the next level. A ‘real issues’
based experiential approach develops
participants’ strategic thinking
capabilities while delivering
implementation ROI to the business.

The solution combines powerful, multimodular, face-to-face and virtual
blended leadership development
modules. This includes horizontal/peer
networking and real business projects
with exposure to vertical/senior
leadership.

An emphasis on executive presence,
authenticity and leadership
communication impact is leveraged to
develop tools to:

Participants meet for a 3-day, face-toface session where they are observed
and given real-time feedback from
behavioural analysis experts, making
these company-relevant scenarios
challenging and focused on creating
real behaviour change.
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accelerate development of
Celgene’s five key success
behaviours
exercise personal leadership for
more effective business
performance
embrace a “One Celgene” culture
by deepening trust and alignment
enhance team success

The final face-to-face module is an In
Market Journey experience where
participants meet a range of external
thought leaders. This provides
stimulating ‘outside-in’ perspectives on
shared organisational challenges.
The programme culminates with a
virtual close to the programme.
Groups from the EMEA reflect on the
programme ROI for themselves and for
the organisation. They then brainstorm
the ‘What Now’, in an effort to be good
stewards for the next cohort and the
organisation going forward.
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Leveraging global time zones, the
EMEA development group pass the
‘What Now’ baton to the Americas
team who work on the ‘How Now’ or
implementation phase for cohort 2 and
the organisation.

Results
The majority of participants feel ‘to a
great extent’ that the programme;
helped them become a better
leader/manager; be better prepared to
meet the current and future business
challenges; and deepened selfawareness. The success of the
programme was recognised at the
LTEN Excellence Awards 2016 where
it was announced Winner in Learning
Content.

57%

57% increase in ability to
collaborate globally and cross
functionally

38%

38% increase in capabilities
and confidence to lead at the
next level

100%

100% of participants
managers’ felt that the
programme accelerated their
leadership development

