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Impact are an independent,
award-winning global people
development agency who
help organisations meet the
challenge of increasing
complexity and growing
uncertainty by discovering,
inspiring and
liberating human potential.
We use a unique experiential
learning practice, perfected
through over 40 years of
collaboration with leading
client organisations, facilitators
and academics across the
world.
Since 1980, our expertise has
been rooted in designing
customised people
development solutions for
organisations who are
confronting a need to adapt,
change and grow.
Our unique experiential
learning practice has the
power to radically transform
organisations by liberating the
humanity inside.

About

for Leaders

Objective

Caring for others through a crisis:
This virtual program was
developed during these
unprecedented times to help
leaders who are facing a new
challenge learn: how to support
their people through the
disruption of working and
schooling from home, restricted
movement, financial stress,
isolation, anxiety and trauma, and
maintaining mental and physical
health during a global pandemic.
The resulting uncertainty can
cause people to become very
distressed and leave leaders
unequipped to help themselves
or others in a meaningful way.

To equip people with the
knowledge and confidence to
provide appropriate support to
people at work, in our families and
in our community.
The program focuses on;
§

What is a crisis?

§

People’s reactions to a crisis

§

How we manage our
wellbeing

§

Recovery journeys

§

Psychological First Aid

§

Practical approaches to
helping and caring for others

Solution
The program has been made
available to all employees across
the global business.

Below are some testimonials
from Impact people across the
globe who attended the sessions.

The experience draws on the
principles of psychological first
aid and real-world lessons on
recovery.

“Caring for Others through a Crisis came just
at the right time for our business in the thick
of the COVID crisis. We initially organised the
training for line managers but soon realised
that it was relevant for everyone in the
business and rolled it out. Everyone who has
attended a workshop has come away with
practical tips they can use to look after
themselves and others in difficult times such
as these.”
Sam Rostas
Head of Impact UK

Based on the understanding that
everyone’s experience of a crisis
is different, the solution teaches
participants about the social,
emotional and behavioural
impact of the current crisis and
the different ways that people
react to sustained stress.
It covers effective and practical
methods of helping people to
cope, as well as providing insight
into what is most useful for longterm recovery.
Participants also learn when and
where to refer people who need
more specialised support.

Crisis Support

Psychological First Aid

Recovery

Testimonials

“This is the missing piece of leadership. It
provides a vital human-to-human focus, not
just now when the world is in turmoil, but for
whenever life throws challenges your way.
The session itself is authentic and down to
earth. The Impact facilitators who run this
have a deft touch and big hearts. Our people
on the receiving end of this, locally and
globally, have feasted on its much needed
humanity and relevance.”
Dean Mounsey
Impact Australia General Manager
“A wonderful session, absolutely timely and
brought so much impact to my perspective.
Reminders of what I can do, assurances and
tools for what I can say and how I ensure I
am focused on doing the most vital thing
right now – caring for others.”
Erin DeVito
Impact Americas VP of Operations

