Team development
convention
Case study

About
Alleanza, part of the Generali Group,
is Italy’s leading insurance company.

Alleanza Assicurazioni is an
Italian insurance company
based in Milan. It was founded
in Genoa in 1898 and refound
in Milan in 2013. The company
is particularly active in the life
insurance sector.

Following Impact’s work with the senior
managers of Alleanza, Impact Italia
were asked to manage Alleanza’s
convention for their top 600
commercial people.

Objective
Impact were tasked with developing
Alleanza’s annual event into an
inspirational experiential learning
journey, to be held on the small Greek
Island of Kos.
The main aims were to:
•

Celebrate economic success and
build a positive focus for the future

•

Develop and strengthen networks
and relationships across Italy

•

Improve team working, time
management, result orientation and
other skills essential at Alleanza.

Solution
The programme divided the 600
participants into 40 teams. Each team
was tasked with a number of
experiential projects offering the
opportunity to develop and improve
the abilities of team working, time
management and other skills. During
the convention the teams had to
integrate with the local population of
Kos to create a folkloristic
photographic contest.
The convention culminated with an
artistic display of sculptures depicting
Alleanza’s themes. Participants also
presented a two-minute pantomime in
which they represented the future of
the company. These were performed
in the Greek amphitheatre to an
audience of the top management from
Alleanza.
To celebrate the success of the
programme, participants enjoyed a
gala dinner, award ceremony and a
cabaret attended by two Italian
television celebrities!

www.impactinternational.com

Results
Throughout the programme, the
participants experienced teamwork in
action and were able to network and
build relationships with colleagues
from across Italy.

“Realising a training event for more
than 600 people, was an absolute
innovation for Alleanza and an
important challenge that, thanks to
the support of our Impact friends,
we can consider a won challenge.
The best tangible results are spoken
directly by our delegates:
‘Our adhesion and involvement kept
growing as the activities were going
on. The expression on fellow
delegates’ faces showed more than
every declaration their
commitment…’
‘The vital need of delegating, due to
the complexity of the challenge,
offered me several points to
reinforce my idea of working in
teams and for the team....’”
Stefano La Noce
Responsible for Recruiting and
Training of the Commercial Area
Alleanza Assicurazioni

