Impact’s Leading Virtual Teams is a customised virtual experience that will support leaders as
they navigate the opportunities and challenges presented by leading dispersed teams.
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normal, with research indicating that remote work is here to stay.

This virtual experience seeks to help people gain insights into new ways
of working to support their organisations in becoming more agile in their
response to shifting dynamics and current disruptions such as COVID-19.

Through an effective combination of dialogue, discussion and practical
tasks, participants will:

B Consider the current virtual working landscape and identify their
personal mindset and motivation for leading in this context.

B Experience live virtual teamworking and reflect on the leadership action
that enabled the team to connect, engage and succeed. Contact us

B Explore Impact's Team Performance Model™ in relation to their own
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