Sustainable Innovation
What we know:

What we can do:

Sustainable innovation is about creating and integrating new business
strategies, products and services that accelerate positive social change and
protect and preserve environmental integrity whilst enhancing business
performance. It is a process where environmental, social and financial
considerations are integrated into company systems from idea generation,
through to research and development, and then to commercialisation.

A focus on sustainable innovation not
only builds competitive advantage but
creates collective purpose and increases
employee engagement.

The business context we operate in is
both complex and uncertain. Significant
risks to the global economy that were
once on the horizon are now within
touching distance. The World Economic
Forum lists the most likely of these as:
extreme weather events, biodiversity
loss, water and food shortages and a
failure to mitigate climate change.
Companies are facing a myriad of
challenges around complex supply
chains and limited resources. Doing
business seems to be getting harder
whilst expectations for corporate
integrity and transparency are
growing. Shareholders, employees
and customers are better informed
and more demanding. Agile, techsavvy start-ups are disrupting business
models and taking market share.

And yet, against this backdrop of
complexity and uncertainty, there
are clear competitive advantages for
those companies who are prepared
to develop new business models
through sustainable innovation. They
are thriving, adapting to face new
challenges, increasing resilience,
growing revenue and profit and
improving shareholder value. The
estimated worth of the sustainable
innovation market is over $12 trillion
(BSCD report 2017).

“The team at Impact
has the creativity and
resources to inspire
companies on their
journey towards
sustainable enterprise”
Yvon Chouinard, Owner, Patagonia

This approach creates more agile companies
that are better able to navigate a volatile and
ambiguous future by adopting a people-led
approach to change and innovation. Adaptive
and innovative organisations are learning
organisations. Their people can apply solutions
to meet the challenges of learning to work
differently or learning to do different work. These
organisations remain relevant in rapidly changing
markets by innovating new practices and
developing new behaviours and ways of working.
Together with our clients, we draw on the very
best of our collective knowledge and experience
to develop bespoke, people-led innovation
initiatives that create new sustainable business
models, products and services.

Taking stock
We will help you to delve into your
organisation, discovering fresh insights about
where you are on your sustainability journey
and how to move forward. We will use our
‘Sustainable Insight’ survey, conduct crossfunction interviews and deploy our Solution
Mapping tool to help you navigate your
business landscape.

Engaging people:
Discovery experiences
Discovery journeys – unique customised
experiences which take leaders into diverse
environments to engage with people,
communities and nature. Through a facilitated
learning process participants are faced with
real issues which relate to their business, real
examples of best practice in addressing the
issues and time to develop new innovative
solutions to support their organisation’s own
strategic aims.

Immersive Leadership Challenges
Our Immersive Leadership Challenges (ILCs)
offer leaders the opportunity to directly
experience real and relevant business
challenges in a highly interactive simulation.
Participants say that ILCs develop strategic
leadership, help them to understand
the business more clearly and provide
opportunities to develop sustainable solutions
that address people, planet and profit.

Return on sustainable innovation
Return on sustainable innovation is a creative
way to engage large audiences. We gather
ideas from participants and calculate the
commercial benefits of embedding these
ideas across the business. Participants say
they value the opportunity to contribute to
the longer term sustainability ambitions of
the organisation and more importantly, to
take action.

Discovery experiences –
walk in my shoes: USA

Inspiring across a
whole organisation: UK

Discovery experiences put participants ‘in the
shoes’ of community and supplier stakeholders.
They are immensely powerful facilitated
experiences that confront leaders with the
realities of the changing social and environmental
landscape. Participants explore new possibilities
and create real action plans for change.

Simply cascading a change message won’t
transform an organisation. Leaders need to liberate
brilliance across the whole organisation, creating
courageous, innovative agents of change who will
be better equipped to notice what change needs to
happen and how to galvanise action to implement
and measure success.

Each discovery experience is custom designed
to relevant organisational challenges using a mix
of experiential learning methodologies, including
inputs from experts, site visits, challenging
facilitated sessions and the opportunity to engage
with business leaders and experts. ‘Community
Action Learning projects’ have included: supply
chain challenges in India, addressing diversity and
inclusion in Thailand and innovating waste and
packaging in the UK. ‘In-market journeys’ have
included pharmaceutical and tech companies
meeting external thought leaders and automotive
manufacturers visiting the United Nations.

“It’s about doing change with, not doing change
to, involving people in change.” Co-op worked with
Impact to engage and inspire people throughout the
organisation to co-create the transformation. A mix
of consultancy, change events, skills workshops and
one-to-one coaching created sustainable change.

Immersive Leadership
Challenges creating
innovation: China
Complex, dynamic challenges require a collaborative,
collective approach. This includes how to work with
diverse stakeholder groups, how to influence across
functions and how to build an understanding of
how a system’s approach can help to tackle wider
societal issues. Increasingly clients want to see a
direct relationship between their business challenges,
innovation and people development. Immersive
Leadership Challenges use a combination of real
and fictional issues to simulate realistic, innovative
leadership challenges for participants.
Swiss Re’s ‘Leadership Simulation’ scenario
focused on how to innovate new business models
to meet their needs in a diverse new market
(China). The simulation replicates a ‘day in the life’
of the Swiss Re business and presents participants
with a series of interlinked leadership challenges –
resulting in new ways of addressing diverse needs
and creating new markets.

How we do it: Custom-created interventions to develop sustainable innovation culture
Innovate, collaborate
and think global: India

“Organisational change
necessitates alignment
of personal values.
Impact are the only
organisation I know who
are capable of making
the conversation within
corporations and
groups, personal”
Tim Smit KBE,
Co-Founder, The Eden Project

We brought together social sector organisations
with participants to work on complex, adaptive
challenges such as childcare, poverty alleviation
and education. Participants wanted to develop
their innovation skills and work across diverse
stakeholder groups, and they were able to provide
real value to community projects whilst addressing
wider social and environmental issues.
Thomson Reuters participants partnered with a
variety of social sector organisations in India to
develop their high potential talent. By utilising skills
to benefit community organisations, Thomson
Reuters enhanced employee engagement and
retention. 93% of participants were stretched to
think differently, 75% were promoted (against an
internal promotion rate of 5%) and 93% brought new
skills back to the organisation.

Living with purpose,
inspiring through hope:
Australia
Springboard is a global sustainability program
that invests in the wellbeing of people, planet
and community. Its purpose is to seed helpful
interactions that promote the wellbeing of the
system we all live in - the global ecosystem
(climate change), the corporate system (culture)
and delegate’s individual systems (relational and
health). The investment consists of a 12-month
development program to foster skilled change
agents from around the globe.
An inspiring 5-day retreat program on the Great
Barrier Reef launches 12 months of structured
follow up and support to ensure delegates
are in the best position to advocate and act
for the benefit of the system in their regional
environment. Participants will learn from the
oldest traditional culture in the world, meet global
experts in science and see one of the 7 natural
wonders of the world firsthand.

Impact are an independent,
award-winning global
people development
agency. We apply our
unique experiential learning
methodology to create
customised solutions
for organisations who
want to succeed in highly
competitive and high
change environments.
Since 1980 we have worked at
the intersection of leadership,
people development strategy,
business transformation and
sustainable innovation. Our
methods are action orientated
and results focused, helping
organisations to execute their
vision, deliver their plans and
achieve real performance
improvements.

AchievingResults

www.impactinternational.com

